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The Lisbon Cruise Terminal project, desig-
ned by architect João Luís Carrilho da Graça is lo-
cated in the old part of the city, a privileged place 
that always had a very close relationship with the 
river, but its use has not always been the same  
due to Lisbon’s urban evolution.

”The city is made of layers one on top ano-
ther. Palimpsest. And this happens because, over 
time, there is a need to reorganize the space in di-
fferent ways. Sometimes gaining more land from 
the river, sometimes staying in the same spot and 
building warehouses, sometimes refusing all this” 
(Gomes da Silva in Borges, 2018).

In 2010 a public and international tender was 
launched for the construction of a new cruise ter-
minal, promoted by APL - Administration of the 
Port of Lisbon and the Lisbon City Council. The 
participants included were: João Luís Carrilho da 
Graça, Gonçalo Byrne + Aires Mateus, Guillermo 
Vazquez Consuegra and Zaha Hadid, the winning 
proposal was designed by João Luís Carrilho da 
Graça. The contest is part of the General Plan of 
Interventions of the Riverfront that intends to cre-
ate a joint image for the entire riverfront, in order 
to bring the city closer to the Tagus (CML, 2010).
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01 Cruise terminal, south elevation. Relationship of the building to the city (David Carvalho, 2020).
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“There is an aspect here that interests me 
a lot. The facades of the houses are the limit of 
the city in relation to the river, imagining that the 
embankment didn’t exist yet: from here, there 
was the beach. Then the city starts to rise, and 
therefore the facades are at the point where the 
city becomes the big embankment”(Carrilho da 
Graça in Dias, 2016).

Since the middle of the XII century, the 
Alfama district, and especially the vast river-
side pier, is described as open side to the city 
and to the river, which he calls The Adventurers’ 
Pier, because it was from there that the expedi-
tions left, marking well the character of the life 
of its population, mostly connected to maritime 
tasks (José Sarmento de Matos in Borges & 
Duarte, 2018). With a city linked to the transport 
of goods by sea the creation of fiscal buildings 
on the beach develops to the east around the 
XVIII century.

“This was the site where the goods of the 
heavy cabotage between Lisbon and the Ri-
batejo region were loaded and unloaded, es-
pecially grain from Alentejo, though not always 
in sufficient quantify for the city´s growing 
bread needs as well as products from entire 
Tagus valley, with heavy incoming traffic from 
Abrantes, Santarém (the main warehouse) and 
Vila Franca, etc”. (José Sarmento de Matos in 
Borges & Duarte, 2018).

Between the end of the XIX century and the 
beginning of the XX century, the city’s evolution 
was remarkable and based on the cartography, 
from “1904- 11. Topographic Map of Lisbon by 
Silva Pinto”, we can perceive the creation of an 
embankment to satisfy the port needs. This 
advance of the city to before the river, allowed 
the creation of the Jardim do Tabaco Dock, so 
called because it served the Tabaco’s ware-
house, the area where the Cruise Terminal is 
currently located (CML, 1943). However the, de-
velopment of large land based infrastructures 
in the mid-twentieth century made it possible 
to create other means of transporting goods 
and the large ports ended up leaving the city of 
Lisbon, moving to other peripheral cities. The 
embankments eventually lost their functionality 
creating a barrier between the city and the river.
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03 1904-1911. Adapted from Topographic Map of Lisbon. Silva Pinto (2020). 

02 1856-58. Adapted from Topographic Map of Lisbon. Filipe Folque (2020).

06 Project model (Unknown).04 1980`s. Adapted from the Lisbon Survey. CML (2020).

05 View from the Cruise Terminal in construction 
(António Júlio Duarte).
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07 Site plan. 
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The project is located within the walls of 
the old dock of Jardim do Tabaco, allowing 
an opportunity to rethink and question the re-
lationship of urban living between the city and 
the Tagus River. In the late nineteenth century,  
the people who worked at the port, such as fish-
mongers and laborers, who had a daily connec-
tion with the Tagus. However, this relationship 
of living the sea was lost through industrializa-
tion, but the architect Carrilho da Graça tries to 
restore a connection that allows people to re-
-enter the port space.

With a simple and compact volumetry, the 
building stands out from the others, due to its 
smaller built area, comparing to the other pro-
posals presented in the competition. In this 
way, it allows to free the surrounding space, 
returning it for public use, giving the city and 
the Alfama a reference of green space, with the 
capacity to comprise different activities and as-
sume a character of a large riverside park. The 
cruise terminal ends up allowing a connection 
with the urban surroundings, and thus creates 
a relationship with the city due to its distance 
from the other buildings, which allows a con-
templation of the Alfama hillside, where it crea-
tes a kind of embasement above which one can 
then view the city and the various monuments 
such as the Castle, the churches, the Monas-
teries and the National Pantheon (Carrilho da 
Graça, 2020).

“Using the port platform as a space of pu-
blic acess allows us to take a step back from 
the city and see the same view as those who go 
by river ” (Gomes da Silva in Borges & Duarte, 
2018). 

Thus, we can observe a harmonious con-
nection with both Alfama and the Tagus, that 
is, the visual relationship between the city and 
the river. 09 Cruise ship access  (Fernando Guerra). 

10 West Elevation. 
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08 West Facade (Fernando Guerra). 
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“I like the idea of having a kind of covered 
area that has two floors with not very differ-
ent functions: the lower floor is essentially for 
luggage and the upper floor for passengers. It 
must be said that this is full of nuances, which  
happen to be this way at the moment, but which 
could be altered at any point, without the funda-
mentals of the building being lost.” (Carrilho da 
Graça in Borges & Duarte, 2018). 

The building emerges as a programmatic 
and effective response to the ships, while the 
park responds to the city, mediating between 
the historic centre and the river, functioning 
simultaneously as the city’s door. The solution 
found allows versatility, both inside and outside, 
to host events such as exhibitions, cocktail par-

12 Floor Plan 1.

14 Cross Section. 

13 Waiting room to access the cruises (Fernando Guerra).

ties, fashion and cinema cycles, concerts, fairs, as an 
alternative to the seasonal occupation of the cruise 
terminal  (Ricardo Ferreira in Neves, 2019). 

“The elevation facing the river is very simple, 
broken by gangways; on the other side, there is a 
kind of external amphitheatre, it holds the departure 
hall, and passengers can access the amphitheatre 
and the outside space from there, where they see the 
city” (Carrilho da Graça in Borges & Duarte, 2018).

The elevations of the building, both on the 
city side and on the river side, have extraordinary 
views, although they don’t reveal them immediate-
ly because they are almost blind. The idea allows 
a kind of staging of the relationship with the views: 
sometimes you see them and sometimes you don’t; 
by that the building creates this kind of interaction 
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11 Floor Plan 0.
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between itself, through the observers and 
users, and the city and the river. These rips, 
give it a floating appearance, generating entry 
and exit areas allowing the creation of a path 
that surrounds the building, which gives a slow 
discovery of the surroundings, while traveling 
through the various elevations. It ends on its 
roof, which gains stage characteristics, rela-
ting to the river and the city without any kind of 
obstacles, like a raised plaza (Carrilho da Graça, 
2018).

“It is very common, when it is necessary to 
fill an area in a construction site, to use concre-
te with cork because it is lighter and has resis-
tance, but it is not exactly structural. But here it 
had to be structural” (Carrilho da Graça in Dias, 
2016).

The building also presents the creation of 
a new construction process, with its facades 
built with white concrete where an agglomera-
ted cork powder was inserted, which allowed to 
obtain new structural characteristics, namely 
more lighter and greater capacity for thermal 
insulation, but above all more resistance. The 
application of this new concrete arose from the 
need, detected by the engineers, to reduce the 
load capacity of the foundation pillars, as the 
material that had been thought of would overlo-
ad the existing foundations. (Carrilho da Graça 
in Borges & Duarte, 2018). This type of innova-
tive concrete was developed for Lisbon’s Cruise 
Terminal, based on an idea by João Luís Carri-
lho da Graça and a partnership between cork 
companies Amorim and Secil and a laboratory 
at the University of Coimbra, inspired by an old 
challenge from Experiementa Design to deve-
lop new uses for cork in construction (Sequeira, 
M. Toussaint, M. Cera, N, 2018).
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15 Axonometry.
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18 Cruise terminal, aerial view of the relationship between the city and the building (Fernando Guerra). 

“The most obvious form of the terminal would be that of an airport with large glazing. But the building 
proposes to interact with the city and the river in a not so evident and direct way.” 

(Carrilho da Graça 2018)
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